WaterStrategyMan Kick-off meeting, February 7-9,
2002
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0 Anastasia Lazarou, Ministry of the Environment, Greece

o Dionyssios Xenos, Managing director of the Water Utility of Athens, Greece

0 George Zourides, Public Relations officer at the Water Utility of Athens,
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Agenda of the meeting

Thursday, February7™"

Morning session
0 Integrated Water Resources Management (Evan Vlachos)
0 Project Framework (Dionysis Assimacopoulos)

- See Web Page (Introducing the Project)

0 The WFD (Evan Vlachos)
o Partner Introductions:

(0}

(0}

The NTUA (Dionysis Assimacopoulos)
- See Web Page (NTUA Profile)
Ruhr-University (Andreas Schumann)
= Please upload PowerPoint Presentation to Web Page, or send
in electronic format to NTUA
ProGea Srl (Ezio Todini)
= Please upload PowerPoint Presentation to Web Page, or send
in electronic format to NTUA
Office International de I’eau (Jean Antoine Faby)
- See Web Page (WSM-I10OW Presentation)
Hebrew University of Jerusalem (Eli Feinerman)
= Please upload PowerPoint Presentation to Web Page, or send
in electronic format to NTUA
Water Development Department (lacovos lacovides)
- See Web Page (WDD Presentation)
Aeoliki Ltd (loannis Glekas)
= Please upload PowerPoint Presentation to Web Page, or send
in electronic format to NTUA

Afternoon Session
o Partner Introductions continued

(0]

Porto University (Rodrigo Maia)
= Please upload PowerPoint Presentation to Web Page, or send
in electronic format to NTUA

o From a Proposal to a Project Implementation (Dionysis Assimacopoulos)

- See Web Page (Discussion on Project tasks)

o0 Discussion (D. Assimacopoulos)
0 Web Page presentation

= See Web Page (Site Presentation)

o0 Cyclades Islands DSS tool presentation



Friday, February 8"

Morning Session

o0 Administration and Financial Issues (Dionysis Assimacopoulos)
- See Web Page (Financial)

o Partner Introductions continued

0 INSULA (Cipriano Marin)

=Please upload PowerPoint Presentation to Web Page, or send in
electronic format to NTUA

0 Scheduling of the project (Dionysis Assimacopoulos)
- See Web Page (The 1st 2nd and 3rd WP, The 4th and 5th WP)

o0 Analysis of Work Package 4 (Andreas Schumann)
= Please upload PowerPoint Presentation to Web Page, or send

in electronic format to NTUA
0 Issues in Pricing (Bernard Barraqué)

Saturday, February 9"

Morning Session
o Introduction to the Cluster, and Project Interdependencies (Dionysis
Assimacopoulos)

- See Web Page (The Cluster)

0 Overview of the MEDIS Project (Manfred Lange)
- See Web Page (MEDIS)

0 Overview of the Aquadapt Project (Paul Jeffrey)
- Please upload PowerPoint Presentation to Web Page, or send

in electronic format to NTUA

o0 Clustering Objectives (Panagiotis Balabanis)
- See Web Page (WaterStrategyMan Kick-off)

0 Meeting Summary and Discussion (Evan Vlachos)

0 Questions to be addressed at the Workshop (Panagiotis Balabanis)
- See Web Page (Questions)



Important points — Decisions reached

The Workshop (WP2) will take place on the 8" July in the Island of Syros,
with the participation of the Cluster Projects

The Questions posed by Panagiotis Balabanis will also be addressed at the
workshop

Guidelines for the “Wide range of circumstances” will be issued by Dionysis
Assimacopoulos by February 20™

Guidance files for the use of the Web Site will also be issued by Dionysis
Assimacopoulos

A Proposal regarding the Tool will be prepared by Ezio Todini by the end of
February



