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Schedule: 
 

February 7th 
9.45 Introducing the participants 
10.00 The WSM Project Framework (D. Assimacopoulos) 
10.30 The Search for IWRM within WFD (E. Vlachos) 
11.00 Coffee Break 
11.30 Presentation of Project Partners and Teams (15’ per partner) 

Institute 
Research Group 
Past or present work related to the project 
Role in the project 

13.30 Lunch Break 
15.00 Discussion as to Objectives and Expected Outcomes 
17.00 End of day 1 
 
February 8th 
9.30 Administrative and Financial Details (D. Assimacopoulos) 
10.30 Upcoming Project Tasks (WP1, WP2, WP3, WP4) (D. Assimacopoulos) 

  Detailed Definition and Goals 
  Methodological considerations 
  Specific Outcomes and Deliverables 
  Detailed Allocation of Tasks among Partners 

13.00 Lunch Break 
14.30 Field Trip 
 
 
February 9th 
9.00 Overview of the WSM Project framework (D. Assimacopoulos) 
9.30 Overview of the Medis Project Framework 
10.00 Overview of the Aquamed Project Framework 
10.30 “Cluster” Activities and their Implications for the EC (Balabanis) 
11.00 Coffee Break 
11.30 Cluster Organisation and Cross-cutting Themes (D. Assimacopoulos) 
12.00 Web Service and Communication/ Information Exchange (D. 

Assimacopoulos) 
12.30 Steering Committee Formation 
12.45 Next Steps- Discussion 
13.45 End of Day 3 
 
 
  
 


