DRAFT PARIS AGENDA

October 8th: WaterStrategyMan Project Meeting

Morning Session:

(1st part of the WSM Project meeting, to be concluded on the third day. Details and speakers will be defined in due time)

· Achievements since the Porto Meeting: directions and ongoing thrusts

· Progress evaluation: opportunities and constraints

· Overview of the Decision Support Tool: DSS and strategy implications

· Developing water management schemes for the selected regions, paradigms, and future alternatives

Afternoon Session:

Discussion and preparation for the Workshop, rehearsal of Case Study presentations.

October 9th: Workshop - Towards Comprehensive Water Management Strategies for Water Stressed Regions

(Chair and Moderator: C. Karavitis)

Session 1: Introduction to the WSM Project

(Presentation of the WSM Project, its methodology and the Tool)

· Integrated Water Resources Management today, and the scope of the WSM Project (B. Barraque)

· Supporting decision makers in developing water resources strategies: The WSM approach and methodology (E. Todini)

· The WSM Decision Support System (D. Assimacopoulos)

Session 2: Case Studies

(Illustration of the use of the tool for Strategy evaluation through the presentation of two representative Case Studies)

· Competing and conflicting water uses: the Cyprus Case Study (I. Iakovides)

· Surface and ground water use: trying to achieve a correct balance and protection in Algarve: the Portuguese Case Study (R. Maia)
Session 3: Conclusions on the Case Studies and discussion 

(Final session for the Workshop. Following from the Case Study Presentations, the Commentators should discuss the Case Study outcomes in relation to major issues in Water Management. Issues such as, but not limited to: 

· the definition of the true cost of water and its value, 

· the uncertainty faced in the process of water resources planning, the risks involved, and 

· the involvement of society into the decision making process

can be discussed, using the case studies as a reference point. The following presentation titles are suggested as an initial proposal)

· The search for the "true cost" (J.-M. Berland)

· Facing uncertainty in water resources management (A. Schumann)

· Challenges and opportunities in comprehensive water management. The WaterStrategyMan example (E. Vlachos)

October 10th: WSM Project Meeting conclusion and Arid Cluster Meeting

Parallel Session A: Conclusion of WSM Project Meeting

(Session attended by WSM Partners – continuation of WSM Project Meeting, discussion of the Workshop outcome and completion of pending tasks/presentations)

· Discussion on the Workshop (All)

· Planning the next steps: towards the Canaries meeting (D. Assimacopoulos)

Parallel Session B: Steering Committee Meeting 

(Session attended only by P. Balabanis, P. Koundouri, B. Barraque, E. Vlachos, M. Lange, P. Jeffrey, and D. Assimacopoulos)

· Discussion of the Steering Committee on the Cluster Progress

Afternoon Session: Arid Cluster – towards unifying approaches

(Common session attended by all)

· Expected results (P.Koundouri)
· Intervention by EC (P. Balabanis)

· Evaluation of the ongoing work of WSM and potential contributions to the Cluster (D. Assimacopoulos)

· Evaluation of the ongoing work of Aquadapt and potential contributions to the Cluster (P. Jeffrey)

· Evaluation of the ongoing work of Medis and potential contributions to the Cluster (M. Lange)

· Implications for theory and practice and examples from other "clusters" (P. Koundouri and Steering Committee)

· Future activities and timetable of operations (All)

