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“Building a common vision 
for managing water resources 

in the Damour River Basin”

STAKEHOLDER WORKSHOP

INECO is a Coordination Action supported by the European Commission through the 6th Framework 

Programme, and addressing the “Specific Measures in Support of International Cooperation (INCO 

Programme) - Mediterranean Partner Countries (MPC)” Priority (Contract no: INCO-CT-2006-517673).

Institutional and Economic Instruments 
for Sustainable Water Management in the Mediterranean Region

12  September 2007

web site: http://environ.chemeng.ntua.gr/ineco

THE INECO CONSORTIUM
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Registration

Welcoming addresses

The INECO Project – Principles and Method

Discussion on engaged IWRM concepts and best practice 
examples

Coffee break

1st Discussion Session: Water management 
problems in the Damour River Basin - Causes 
and Effects 

Lunch

2nd Discussion Session: Objectives and alternative solutions

End of workshop
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Conseil et D�veloppement s.a.l., Lebanon 
Mr. Claude Tabbal - e-mail: condev@condev-lb.com

Studies and Integration Consulting, Syria
Mr. Malek Haddad - e-mail: info@s-i-consulting.com
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Contact for queries and further information:

Mr. Claude Tabbal or

Ms. Roula Sleiman
Conseil et D�veloppement s.a.l.

Brazilia - Sacre Coeur Hospital Str.

Baabda, Lebanon

Phone: +961 5 959192

Fax: +961 5 453085

E-mail: condev@condev-lb.com

Website: www.condev-lb.com



The INECO Project Framework

THE INECO PROJECT
INECO is a Coordination Action Project supported by the European Commission 
through the 6th Framework Programme, addressing the “Specific Measures 
in Support of International Cooperation (INCO Programme) - Mediterranean 
Partner Countries (MPC)” Priority. The INECO Consortium brings together 14 
institutions from 10 Mediterranean Countries (Greece, France, Italy, Cyprus, 
Tunisia, Egypt, Lebanon, Syria, Algeria and Morocco), including public (6), 
private (7) and international organisations (1).

The goal of INECO is to introduce an interdisciplinary approach to water 
management building upon the integration of three major aspects: environment, 
economics and society. INECO will discuss shared problems in the decision-
making process and the deficiencies of the present governance structures 
around the Mediterranean Basin. Research focuses on alternative institutional 
and economic instruments which can promote equity, economic efficiency 
and environmental sustainability in the sharing and governing dimensions of 
water resources management. 

The Lebanon workshop is the second in a series of 
stakeholder workshops to be organised by INECO 

in Egypt, Lebanon, Syria, Cyprus, Tunisia,  
Algeria and Morocco. The workshops 

aim to develop a constructively 
engaged Integrated Water Resources 

Management process, and lay 
the foundations for reaching 
a common understanding on 
what the real problems are and 
how these could be addressed 
in a commonly agreed water 
resources management situation.

INECO IN LEBANON
THE DAMOUR RIVER BASIN

The area selected for the 
implementation of the INECO Project 

in Lebanon is the Damour River Basin. 
The Damour village is located 20 km to 

the south of Beirut, with a population of 
around 75.000 inhabitants. The Damour River 

is a vital socio-economic resource, used for drinking and irrigation water 
supply; over the past few years, conflicts have arisen between upstream 
and downstream users, whereas the quality of the river water has severely 
deteriorated due to the disposal of industrial and sewage waste. The Saadiyat 
area of the Damour village is not connected to a water supply network; 
private wells are extensively utilized to meet basic water needs. This fact, 
combined with the increased overexploitation of the Beirut Water Authority 
wells induces increased pressure on available groundwater resources.  In the 
Damour River Basin, INECO will focus on the focal water management problem 
of the decrease in the total amount of surface and groundwater of adequate 
quality required for meeting the water needs of domestic, agricultural and 
industrial users. 

The focal problem has several causes, such as the discharge of industrial and 
domestic wastewater in the river, uncontrolled surface water allocation, and 
seawater intrusion in groundwater as a result of overexploitation. Factors 
contributing to these issues are poor law enforcement, inadequate regulatory 
instruments, limited capacity of the competent authorities, insufficient 

financial resources combined with the lack of a clear planning framework and 
absence of a participation and coordination platform that would allow co-
operative thinking and management of water resources.

THE LEBANON WORKSHOP OBJECTIVES
The workshop aims to strengthen the alliance between the INECO Research 
Team and Local Stakeholders  in Damour by:

• Discussing on the focal water management problem experienced 
in the region;

• Promoting the development of a process where each contributor gains 
both a better understanding of the problem and insight on how 
other participants see the problem; 

• Initiating the participatory involvement of stakeholders in determining,
defining and evaluating alternative institutional and economic instruments 
towards problem mitigation.

The workshop will serve as a discussion forum on the problems and challenges 
faced by stakeholders. It will offer the opportunity for participants to share 
their experiences, knowledge, ideas, preferences, hopes, fears, opinions, and 
values.A tentative analysis of causes and effects for the Damour focal problem


